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O KOMNAHMM

Mbl npepocTtaBnsieMm kBanuduumpoBaHHble yCnyrn B cdepe HanoroobsoXxeHus, npaea,

ayauta n KoHcantuHra. C 2010 roga Mbl ycnewHo paboTaemM Ha pPOCCUNCKOM - pbIHKE,

paspabarbiBas U BHEAPSAS MHAVBMAyanbHble, 3(hhEKTNBHbIE, NPOBEPEHHLIE ‘BPEMEHEM

N MUPOBOMN NPaKTUKOW Ou3Hec-peLleHnsi, CnocobCcTByOWMEe onTumMusauum padoymnx

MpoLeccoB, ObICTPOMY [LOCTMXKEHUIO MOCTaBMEHHbIX UENeEW, W Kak Ccnepcreue,
MPOLBETAHNIO NMPEANPUATUN.

MaromepoBa Mecepgo
Ynpasnawwui_naptHep

B Royal Consulting Group pa6otaloT rpamoTHble cneuvanuctbl ¢ 6onbliMM OnbiTOM paboTbl B
coBpeMeHHo 6uaHec-cpene. bnaroaaps aToMy Mbl MOXXEM MPEANOXKUTb Camble NMPOrpPecCcuBHbIe, MHOrAA
HecTaHfapTHble, HO Bcerga AOCTUralolve Lenu, pelleHvst Ans MHorux cdep BepeHusi 6usHeca — OT
OPUANYECKUX N ByXranTepckux yCnyr, 4O HaNoroBOro KOHCYNLTUPOBaHUs, nogbopa nepcoHana, ayauta
npeanpusTMin u Np. O6paTMBLUMCL K HaMm, Bbl YCTPaHUTE BCE BO3MOXXHbIE NpeanpuHUMaTENbCKUE PUCKU

(3KOHOMM‘-|eCKMe, npaBoBble, HANIOroBbIE), nony4vuTte 3 eKTBHbIE WHCTPYMEHTbI ANA BeaeHUs 6usHeca n

cospaguTe camyto 6naronpusaTHYO cpeay ANsi CTPEMUTENIbHOrO PasBUTUA CBOEro NPEeanpusaTrs




ROYAL CONSULTING GROUP

COKPALLIEHVE
PACXOA40B

HALLIIM KIIVEHTAM

bOJTEE

OAKTbI < 2000
J10B0JIbHbIX K/THEHTOB
bOJIEE
* 3000000-
Mbl C3KOHOMWTW HALLMM KJTMEHTAM
bOJIEE
) 642 CMOPHbIX IEN
bbI/TH PELUEHbBI B 10CYAEBHOM NOPAMKE
3ACIYT
) 1 00 % HALLMX KNMEHTOB
TPOX0/AT YCMELLHO HAJIOT OBbIE NNPOBEPKH
bOJIEE
YCTELLHBIX O, 300 KOMMAHHUIA

NMPOEKTOB SAPETMCTPAPOBAHBI HAMW B MPOLL/IOM roy
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Mbl NTPEANATAEM

Royal Consulting Group npegnaraetr BbICOKOKa4€CTBEHHbIN
ayTCOPCUHI OpMANYECKUX U Byxrantepckux QyHKUuMA, a
TakXke JIM4HOW OpUANYECKON NOopAepXKu nogen. Bam
NPefoCTaBAT NPOoGECCUMOHANBHYIO KOMaHAy afBoOKaToB,
HAJIOFOBbIX KOHCYNbLTAHTOB, (PMHAHCOBbLIX aHAJIMTUKOB U
6yxrantepoB. AyTCOPCUHI HEMPOMUIbHbIX PYHKLUNA, TAKNX
Kak lopuaM4eckoe COMpOBOXAEHNE M ByxranTepcKui yHer,
npepocTaBnsieT KoMnaHun 6onee WNPOKMe BO3MOXHOCTM.
Bce paboTtbl  OCywecTBAsieT = KOJUJIEKTUB  OMBITHbIX
NPaKTUKYIOWMX 3KOHOMUCTOB ~ U OyxrantepoB  npu
METOAMYECKOW ayAUTOPCKOW MOAAEPXKKEe, YTO MO3BONSET
rapaHTMpoBaTb HalUMM KJ/IMEHTaM BbICOKUA YPOBEHb
ynpasfieHus n y4yeta (puHaHCOB NpeaApUATUS.




&

g

=

O

gl

BYXTAJITEPCKOE COMPOBOX/EHUE
WAY[IAT KOMMAHWN

tOPWAVYECKOE CONPOBOXEHUE
NYCIYII

ABOHEHTCKOE 06CNTYXHBAHUE
BCEX BI/10B bIASHECA

®UHAHCOBbIA M YTPABNIEHYECKHHA
KOHCAITTWRD

HAJIOT 0BOE NPABO

MEXYHAPO/IHOE NPABO

HEIBWKUMOCTb W 3EMENbHBIE
[PABOOTHOLLEHNA
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ROYAL CONSULTING GROUP

YCAYru ana
MUSMYECKIX TIALL

CEPTH®UKALIMA
WIILEHS/IPOBAHVE

TPY/10BOE U MUT PALIOHHOE
MPABO

SALLIUTA MHTENNEKTYANbHOR
COBCTBEHHOGTH

bHOPO HOPUIMYECKOr0
[IEPEBOIA

CYNIEBHO-APBUTPAXHAA
[PAKT/KA



v KOHCY/IbTALIWA N0 NIOBbIM HAMPAB/IEHUAM

R OX A L BYXTAITTEPCKOIO M HAOT0BOTO YYETA
CONSULTING

GGGGG

ABOHEHTCKOE OBCJTYXUBAHUE
KOMMARUI

BYXIFANTEPCKOE
COMPOBOXAEHWE 1 AYOUT

% MPO®ECCUOHAJIbHBIE BYXTANTEPA
CO CPE[IHAM CTAXEM 17 JIET

COKPALLEHWE PACX0/10B HA BEIEHUE
BYXT AJITEPAN [10 50%

JKOHOMMA
HA HATIOr AX

_g_ SALLWTA UHTEPECOB
BU®HC

JIITIN} BECIUIATHOE OTKPbITWE PACYETHOIO

CYETA B TOM 5 BAHKAX




8 7 ROYAL CONSULTING GROUP

CYAEBHbIX
MPOLIECCOB

EXXEFOHO -l 3
7

MJIP. PYB
B3bICKAHO
V1 BALLIMILLIEHO HALLMMW OPYCTAMM

IOPUANYMECKUE
YCIYIu

YCTHBIE U NNCbMEHHbIE
KOHCY JIbTALL/M

HOPUMYECKNI
AYTCOPCUHI

PETUCTPALIWA
HOPLAYECKIX JIALL

PEOPTAHU3ALINA W

BOJIEE : JIAKBALALAA HOP. AL
80% KJ/IMEHTOB

OBCJTY>KMBAETCA Y HAC NOCTOAHHO
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% x o U ¥ HANOrOBOE NPABD
VI HAJION OBbIE CrOPHI
CTPATETMYECKMH
KOHCAJTTVHT

OMEPATYBHbIN
KOHCAJTTHRD

(OMHAHCOBbIN KOHCANTUHIOBbLIE
KOHCAMTUHE P

YIPABNEHYEHCKMH
KOHCATTTAHR S

BUSHEC-TPEHVHIH g

JKCINPECC-AYIUT
bWSHEC NMPOLIECCOB s



MEXAYHAPOAHbDbIN

KOHCANTUHI

KomnaHuss «Royal Consulting Group» B cBoeMm LTarte
MMEET  MHOXECTBO  KOMMETEHTHbIX  CMNELVaJncToB,
Cnoco6HbIX 6bICTPO " adekTMBHO pewarb
pasHonaHoBbIE PUANYECKNE BOMPOCHI, B TOM Yucne B
obnactu MeXxpayHapopgHoro KoHcantuHra. Mel 6epem Ha
cebsi OTBETCTBEHHOCTb MO BbIMOJHEHUIO LUMPOKOro
CrneKTpa Iopuanvecknx 3agad u npegocTaBisemM yCnyru:

ROYAL CONSULTING GROUP

MEX/YHAPOHbIA
KOMMEPYECKIAN APBUTPAX

BEMEHWE [IEN
JA PYBEXOM

MEXOYHAPOQHbIIf
® [PAX JAHCKIA MPOLIECC

PETUCTPALIMA
° COBMECTHbIX MPEAMPUATHN
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ANKOroNbHAA
JLEH3NA

JILIEH3UN OT
POCTEXHA/LI30PA

PASPABOTKA TY
CEPTM®UKATbIISO, 0MYCKIA CPO

CEPTUDUKATDBI U IEKNAPALIAK
COOTBETCTBIA

CEPTUMUKAT NOXAPHOIA
BESOMACHOCTH

CBMAETENBCTBO 0 raC.

PEMVCTPALV PO YKL

CEPTUOUKALIUA
VI IMLEH3MPOBAHVE

Komnanus Royal Consulting Group npegnaraet
KOMMJIeKC ycnyr B obnactu noaroToBKu
LOOKYMEHTauuu, Heobxoaumon ans nonyyYeHus
NMUEeH3UM 1 cepTuduKaTos, JalolmX NpaBo Ha
npoBefeHNe TOro UM MHOMO Buaa paboT u ycnyr



ROYAL CONSULTING GROUP

MEPEBO/L FOPUAMYECKUX
[10KYMEHTOB

CONPOBOXEHME CAE/OK
C HEQBKIMOCTbIO

OPUAMYECKME YCIYITN
* KOHCY/IbTUPOBAHIE W TPELICTABUTEIbCTBO

ONINHYECKNM
NNLUAM
HACJIE[1I0BAHME N
e CEME/HO-MYLLEECTBEHHBIE OTHOLLIEHWA
HAJIOr 006/10XEHUE
CTONKHYBLUUCb C CEPbE3HON IPUANYECKOol nNpobnemoi, OUSUYECKIX ﬂVH_l
YeNoBeK, Kak MpaBuio, ULWET «Xopollero topucra». Ho
KTO 3HaeT, Kak ybeguTbCsA B KayecTBe HOpUANYECKNX CUHEWCTB“EBCMHAH""
°

ycnyr n po6pocoBecTHOCTM topucTta? Hawa komnaHus B
CBOEM LUTAT€ WMEET MHOXECTBO KOMMETEHTHbIX COBCTBEHHOr0 bYSHECA
cneunanucToB, Crnoco6HbIX 6bICTPO U 3 dheKTUBHO

pewaTtb pasHoniaHoBble ropuan4eckmne Bonpochbl.




cyaA N APBMTPAX

Komnanus «Royal Consulting Group» npegocTaBnsieT lopugu4eckue ycnyrm cyfebHoro u apbuTpaHoro ConpoBoXaeHust

NPeanpuAaTUSAM, YaCcTHbIM opraHusauusm u  dusnuuam. CBOMM K/IMEHTaM Mbl  OKasbiBaem BCECTOPOHHIOK
npoeccrnoHanbHyo 1PUuANYECcKyo noanepXxky, obecne4ymBas rpaMoTHy0 3aWuTy npae B rocygapCrBeHHbIX CyﬂeﬁHle
opraHax. Bbl MOXxeTe OﬁpaTVITbCﬂ K HaMm Kak [0 Ha4ana npouecca yperynupoBaHusa Hanorosoro unu nmoboro apyroro

crnopa, Tak u Ha ntobom atane cygebHoro pasbuparenscrea.

¢ MpepocTaBneHne KOHCyNbTaLuii no Bonpocam

o AHanuTN4eckas oueHka cyaebHol NepcrnekTuBbl N ucxoaa aena

N0CYQIEBHBIE MEPOMPUATWA:

¢ [lpaBoBOW aHanNn3 JOKyMEHTaLK
e BHecynebHoe yperynuposaHue crnopa
¢ [logroToBKka NpPeTeH3unii, paCCMOTPEHUE MOoNy4YEHHbIX NMPETEH3UN

¢ [peacTaBuTENbCTBO HA Neperosopax

¢ [TlogroToBKka NCKOBbIX 3asiB/IEHUIA

CyﬂEEHblﬁ "Pﬂchc * MNopaya 3asBneHuii B cyapl

e [logroToBKa 1 Nogaya 3asBneHuii B apbuTpaxHbie cyabl

* MoaroToBKa BCTPEYHOrO UCKa
e MogroroBka NpoLueccyasnbHbIX AOKYMEHTOB
* [pepcTaBneHue 1 3almTa MHTEPECOoB B cyaebHbIX 3acegaHnnx

* O6>xanoBaHue cynebHbIx peLueHuin

— I'Ipenbﬂsneume WUCNOJIHUTENIbHOIo AOKYMEHTA K B3bICKaHUIO

Mcn_ "P0"3BUHCTBU: ¢ Mony4yeHune B cyaebHbIx opraHax UCMOIHUTENILHOTO IncTa

° Saw,m'a WUHTEPECOB B X04€ UCNOJIHUTEJIbHOro npon3BoacTea




_ OnepaTvBHOE pelleHne BO3HUKAKOLWMUX BOMPOCOB: BO3MOXHOCTb Bble3fa

/7: KOHCYNbTaHTa B O(hUC 3aKasumka; nosydeHue KOMIMJIEKCa KOHCYbTaLMOHHbIX
pu—
I:L:,' yﬂOBCTBU ycnyr ogHuM obpatyeHuem. Bbl nsbasnsietecb OT pa3peLlueHnsi MHOrOYMCIIEHHbIX

CINOXHOCTEN B PasIndHbIX HENPUATHbIX CUTyauusXx.

anBnequMe KOHCYNbTAHTOB CHMXXaeT pacxodbl cogepXxaHus

3KOHUM“H nEHEr WTATHLIX CreuvanucToB, MOBbiWas KavecTBo. Hawa ueHoBas

NoJINTUKA COOTBETCTBYET Ka4eCTBY npefocraBsiieMbliX yCnyr.

_ MpuBneYeHne KOHCYNbTAaHTOB CHWXAET pacxofpl

cofepXxaHuma WTaTHbIX cneyuanucTtoB, nMoBbiWas

3K0H0M"H BPEMEH" KayectBo. K TOMy >Xe Hawa UueHOoBas NoOnUTMKa
COOTBETCTBYET Ka4eCTBY NPEeAOCTaBNSIEMbIX YCIYT.
NMOYEMY C HAMM
COTPYOHUNHAKOT
JocTturaetcss 3a cYeT pasrpy3ku HenpouibHbIX
@ 3 m (DE KTM BH ﬂCTb yHKLMNA, pernameu'rauuvu 6usHecnpoLeccos,

BO3J10XKEeHUA nepcoHasibHOU OTBETCTBEHHOCTU 3a

- .

Cneuymanuctbl pasnuyHoro npocunsa - OPUCTbl, Oyxrantepsl,

e PABOTA B KUMAHﬂE Hanorosble KOHCYNbTaHThbl, obecneuyuBaioT KOMIJIeKCHOEe n

BCECTOPOHHee pelueHue Baweli npobnemsl.

_ CTpatermss KOMMaHuM paccyWTaHa Ha BbiCTpaMBaHUE [ONTOCPOMHbIX

OTHOLUEHUIA C HalUMMKM 3aKa3yukamu 3a cHeT KavyecTBa NnpefocTaBasieMbiX

(\D )KE"AH"E nnMoqb ycnyr. 3 aToii cTparteruu NpuHATa Halia CTPYKTypa, BKYaoLWas MosHbIi

KOMIMJIEKC KOHCAJITUHIOBbIX YyCNyr AnA OrpaHu4eHHoOro Kpyra nuy, Kotopbie
61U3KN HaM No ayxy
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Mbl FAPAHTUPYEM

% KOH®WIEHLIMATIBHOCTD
KAYECTBO CBOVIX YCIYT

[PODECCHOHATIASM

BHE/IPEHHUE 3O®EKTVBHbIX
HECTAHIAPTHbIX PELLEH/A

CBOEBPEMEHHOE BbIMO/THEHHE
B3ATHIX HA CEBA OBA3ATE/GCTB

WHAKBAOYANIbHbIA
VIBHAMATE/bHbIATIOX0N




x10_ Tpaxr-Tepmmnan

HALLN KOHTAKTbI
HAYHEM COTPYHNYECTBO

1 HasHaubTe nepByl0 KOHCynbTauuio C
KoHcynbtaHt
npoaHanu3upyet Baw Bonpoc u pgact

HawuvM  cneuyunannucToMm.

npoceccuoHanbHOe  3ak/ilo4eHue no
BO3MOXHbIM MCXOAam W NepcrnekTmee
Bawero gena.

2 Mpu HeO6XOAMMOCTM Mbl NNIAHUPYEM
6ecnnatHbIi Bble3g crieynanucra ans
obcyxaeHus npoekTa

. ruapoTon

KOHTAKTHbIE IAHHBIE:

129347, T. MOCKBA, APOCJTABCKOE LIOCCE
146, KOPN 2, BL| «XAHON-MOCKBA»

. +7(495) 120-33-23
&9 MESEDO@ROYALCONSULT.RU
@ ROYALCONSULTRU

MO3BOHMTE N0 TENEQDHY:
+7(495).120-33-23

HATMMILWTE HA NOYTY:

——//a

(=" MESEDO@ROYALCONSULT.RU




